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Sustainability and Urban Resilience

DIMSUR -
Disaster Risk Management
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The
urban system, with Its

iInhabitants to
maintain continuity
through all shocks an
stresses, while
positively adapting an

sust al

URBAN
RESILIENCE
transforming toward
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UN-HABITAT

Key challenges for
building resilience

1. Lack otechnical capacity
and experience

2. Lack ofdata and information §

3. Lack ofinancial resources

Existingtools are often too complex,
data hungry and not adaptedto the
reality of somecities




Natural hazards do not respect national boundaries
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common vulnerabilities
In southern Africa, with
the facilitation of UN
Habitat, decided to join
forces Initiating the
process to establish the
sub-regionalTechnical
Centre for Disaster Risk
Management,
Sustainability and Urban
ResiliencgDIMSUR

UNION OF
{ COMOROS
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’

¢




The
DIMSUR
Initiative
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DIMSUR 5,

ster Risk Management,
Sustainability and Urban Resilience

Mandate

to provide technical assistance and knowledge for:
A Disaster Risk Reduction

A Climate Change Adaptation

A Urban Resilience

In Southern Africa and the SouWest Indian Ocean.

Status Founding members

non-profit, autonomous, regional A Madagascar
organization, international in status A Malawi
and nonpolitical in management, A Mozambique

staffing and operations. _
J P A Union of Comoros

Headquarters
Maputo, Mozambique with swtHunits in each Member State.



The
DIMSUR
Initiative
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Vision DD'M(MSLQIR%

Sustainability and Urban Resilience

Be an effective catalyst and major partner for disaster
risk management and climate change adaptation in
southern Africa contributing to building a more resilient
region based on safe and prosperous cities and towns.

Strateqic priorities for the first 10 years

Enhancing the Strengthening national anc Building safer and more
identification and local capacities to managd | resilient cities through the
understanding of risks at disaster risk and build provision of qualified

local level resilience technical assistance

Establishing networks & Promoting a culture of Reinforcing the

safety and resilience N :
e institutional, managerial
thr_ough awareness raising and technical capacity of
disaster preparedness &

building back better DIMSUR

partnerships for better
knowledge management
and dissemination
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CityRAP: TheCity Resilience Action Plannin@€ityRAP tool is a
what is it? S— four-phaseparticipatory resilience planning process
CITY RESILIENCE that enables municipal officials and community

ACTION PLANNING TOOL

members in small to intermediateized cities, or
municipal districts within bigger cities (~250.000
people) in developing countries to work together to
make their city safe and resilient.

Its final product is &kesilience Framework for Action
(RFAXor the city.
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UN@HABITAT DIMSUR 5,

A resilience framework witfive inter- URBAN URBAN PLANNING
related pillarsis designedpecifically GOVERNANCE AND ENVIROTMENT
for CityRARas atheoretical structure
for data collectionat the city level.

URBAN
URBAN RESILIENCE

. . . . DISASTER RI
This frameworlg which provides a solid  yanacemenT

structure for the first phases of the
implementationg eventually fades out

RESILIENT
INFRASTRUCTURE
AND BASIC SERVICES

URBAN ECONOMY

e
A\ =/ -
oL during the process. AND SOCIETY

UN-HABITAT




CityRAP
methodology

UN-HABITAT

|

TheCityRARNnethodology idlexible
and easily adaptabl¢o different
contexts and needs.

It usesparticipatory approaches
andconsensugbuilding techniques
to involve all concerned
stakeholders and to leveraggecal
knowledgewith the aimof
identifying the entry points to start

odzAf RAY3 GKS OAd
progressive manner leveraging
prioritization methodsandwith
minimal external support

Themunicipality is the leadeiof the
process from day one thanks to a
team of Municipal Focal Points who
are trained throughout the process.




Ferramenta de Pla.
Ghldd .., de Acgoes para Resilie
¢ Cidade - CityRAP
Formagiao de Formadores

CityRAP key
actors

Municipal Focal

Points
3/6 municipal staff
members to be
appointed in the

Team of experts

2/3 people- usually
from UN-Habitat- kick-
off the process
supporting it onsite just
for specific activities
while acting steadily as
a remote resource.

200-300 people
directly participate
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UN-HABITAT

Other urban

stakeholders
In each phase
representatives from
different urban sectors

preparatory phase. They and from the community
lead the process from
phase two to phase four.

are invited to take part
to the process.

Local government, public institutions, community representative
CSOs and NGOs, media, private sector, academia.



Cape Verde

Countries in which a Training of Trainers was conducteg:

CltyRAP . - Burkina Faso (with repr. from 8 countries) Mauritania et |:‘Ja?h—20f'21t
- Nigeéria (with 7 Sahelian countries) Kaédi TOFHIE IS
where so - SouthAfrica (for 3 cities) Senegal time outside

Africa in
Amman

P, - Cap Verde
far ] - Ethiopia
- GuineaBissau
- Sao Tomé and Principe

Barany  Mali

‘ Nioro Jordan

. Amman
Niger
Tillabéri

Ethiopia

Arada and Lideta
(Addis Ababa),
Adama, Dire Dawa

Guinea- Bissau}'l

Bafata, Bolama, ' Malawi
Bubaque, Cacine,

Mansoa, Sdo Domingos Zomba,
Lilongwe
Burkina Faso Comoros
Ouagadougou, -
.y ; K 4, Fomboni,
65+ CltleS Kongoussi Foumbouni,
I ; Nigeria Moroni,
N Afn ca - — ‘ Mutsamudu
Abuja, Labondo
’ Madagascar
reached g
Sao Tome Morondava
. . ’ :
and Principe .
(/I \‘ ﬁge::SGrande, o Mozambique
v q Zambia Angoche, Chiure, Chékwe,
V v Chipata, Cuamba, Dondo,
\‘ V Lusaka Metangula, Mocuba,
: : Montepuez, Vilankulo
B South Africa Zimbabwe
U N'HABITAT George, Port Alfred, Chipinge, Mutare,

Potchefstrom Gwanda



CityRAP:
A short
movie
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Now... Enjoy a short

movie on the
CityRAP tool !
Link here



https://dimsur.org/P1_CityRAP%20documentary_EN%20sub.mp4

517
ST :WJI

g ==

s n _ .v.
L i VLR ; -
. (e W =7 \ 2
i~ - = 2 ) i
o e =)
f e\ e\ Ty i ¥
A il o ) Y &
) - oy B = ;
.. .
e \ s W \MR T o
i ° . S &
y \ 5y Bl A
& T
g o
Ry
L

il £8
A
Y/ &

o = C

o
o

<o
3t %A .
£
- @

tyRARvork?

How doesC






CityRAP

Preparatory
phase




at least one{ } PROCESS KIOKF (total duration: 3 months) Total duration: 34 months {
month before

Team of expert o _
} on-site deliveryi } Municipal Focal Points lead the process {

Preparatory Firj\ti;ptphrgaCh Team of experts { Team of experts {
7 on-site support on-site support
,~ phase municipality PP PP
I
[ / 7‘ U eﬁ Crash course
commitment I
Vulnerable Municipal selfassessment
neighbourhoods Participatory planning

areas identified L
Data compilation

i
Priority issues (max._

Phase 4

PRIORITY ACTIOM®x.6)

week 1 week 5 week 6 week 14




Preparatory
phase

The target municipality or local government is fully informed and
committed to the process, with a clear understanding that the City .,

RFA is ultimately meant to serve the city to enhance its resilience”

%



Preparatory
phase

A Preparatory meetingwith the Mayor and city management
A Selectionof Municipal Focal Points

A Completion of thepreliminary questionnaire

A Completion of the preliminargtakeholder analysis

A Team of expertstravel At least one month

to the municipality before Phase 1
A Municipal Focal Points:

selected and committed



stakeholders to key concepts of risk and=

——




CityRAP

Preparatory
phase

Phase 2

Phase 4

UN-HABITAT

@ Objective
To reach @ommon basic understandingf urban risk and resilience
concepts, focusing on demystifying their complexity

aa Malin activities

1. Participants are introduced to th€ityRAP methodologgnd tokey
conceptsrelated to urban risk and resilience

2. Participatory risk mappingpf the city

3. Municipal Focal Points are trainet carry out Phase Two

2= \ain actors involved Duration

A Team of expertstravel to the municipality ~ 4-day Crash Course +
A Municipal Focal Pointssupport and trained 1 daytraining of MFPs
A Other urban stakeholdersall relevant urban

stakeholders participate to the crash course



CityRAP

Preparatory
phase

Phase 2

Phase 4

=4
UN-HABITAT

Crash course: KEY CONCEPTS of urban risk and resilience

Use of a language easy to understand, although scientifically rigorous,
demystify complexity

The Change
Educational video to
raise awareness on

adaptation to climate
change and sustainable
Y human settlements.

THE CHANGE @/

——
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Xwhile positively adapting
and transforming
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affect the city.

A Collectively choose
neighborhoods that will be
targeted in the next phases




, ®\ .
Provide Municipal Focal Points with knowledge ar
skills to lead the resilience planning process.




A Participants understand key
concepts related tarban
P risk and resilience 7

(1w

A Theparticipatory planning
simulation identifies the
vulnerable neighbourhoods
to be targeted in Phase 2, /
and prepares Focal Points to’//
apply the same methodology |
at community level.

A Municipal Focal Points are

4 \ trained to carry out Phase 2.
& 3|
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,,,,, b Collecting data from municipal departments and &
" community level in vulnerable neighbourhoods.
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CityRAP @ Objective
To collect and organise data on:
AGKS aalkiddza 2F 0KS OAGeéQa NBaaf
Preparatory
phase municipal departments

A the priorities of communities for strengthening the resilience of their
neighbourhoods

Phase 1

aa Main activities

1. Municipal seltassessment

2. Participatory planningat the neighbourhood level
3. Data compilation and organisation

Phase 4 =2= Main actors involved Duration

A Municipal Focal Pointdead the process 3-4 weeks
A Other urban stakeholdersmunicipal staff
UN-HABITAT and community representatives
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CityRAP
Preparatory

phase

Phase 1

Phase 4
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Seltassessment questionnaire

Possible answers for each question. Circle one answer that has been
agreed upon by the municipal staff

Name of the interviewed municipal department

MUNICIPAL SECTOR:
OFFICE OF THE MAYOR

A 75 guestions

E In case of

1 disagreements

' between the consulted
1 department staff on

E a specific answer,
 comments should be

i detailed here

PILLAR 1: URBAN GOVERNAN(:':E

divided by

ANSWERS

plllar/ theme theme N° QUESTIONS

3

A 1 1 Does your The majority
A 4 pOSSIbIe municipal of the staff
department have the
required skills

have enough
staff to carry
out its daily
responsability?

answers

A Color coding
green 4 pts.,

ORGANISATIONAL
re d 1 pt . CAPACITY 2 Does your Yes, the
municipal department
L department has some
have staff with staff with
A CO n Se n S us understanding that kind of
or knowledge understanding
O n O n e of issues or knowledge
related to
climate change
answer and/or risk

management?

COMMENTS




B A Prioritisation of risk
reduction and resilience

‘f""

A List of potential and feasible
solutions/measures.

9
4 building actions at
o = J neighbourhood level.

g

.

N A Use of satellite images of the

N specific neighbourhood to

| ensure participation of the
g communities.




CityRAP Data compilation and organization

Preparatory

PILLAR 1: URBAN GOVERNANCE

v
phase A Fl” |ng the MUNICIPAL DEPARTMENTS
THEME N° QUESTIONS URBAN  |HUMAN _ |FINANCE |BASIC  |NATURAL |ECONOMY |civiL | TOTAL
PLANNING | RESOURCES SERVICES |RESOURCES DEFENCE

Results Matrix. 7 Do

the current
L, municipal
= - structure
Phase 1 A Summarizing the
department
to effectively
carry out its

comments from
the municipal ‘ o

municipality
cooperating coordination
and of the

selfassessment. e eawnal gyl
GOVERNANCE such as i
STRUCTURE government,

A Harmonizing the
priority issues —
Phase 4 identified at the Eooperr

ooperation
among the
different

community level.

is efficient?

Y \
@
w Average for Governance Structure
UN-HABITAT

18




A All themunicipal
departmentsare engaged
and assessed.

A Communitiesare actively
Involved in the process.

A The collectednformation is

harmonisedand ready for
the analysis in Phase 3.




£7 +$02180d solvasd
 unaavg 10 SOVRDOINT X SYNELSIS 9T™
AW 03N 00 0¥J23Loyd g T

- e

SO WNVaNY IS h
TINODYZ NYYyo QYA 1ov4 Yo el

l.j

Z . -

2 Oyl I m&Z( e v

= . Dﬂazau A wofoz...._ £ -

@) T Y Invay, = 99 ©

Y Juzu. S ww<812_ . an ._5

o i zwzs.zww ..: ! m R

a if. 58 Sy . = Dops

Z S fm.u sz.h 2 o .mn Ry

< S0 ty 01, Vi . T S WM.
R T Vi 120 g8

2 g Song. ™ . TINye h | B 2 |

& @ EEEl

< Jf a\f, S 2o g b

=N :wh &o& et = m£'

<C / o & Z

< L h W@ i W= m —

= Y, /.f (0 v\ 2 o A

Ry N 3 32

AR ™ N

Preparatory
\\
N
Y

N
)

-
=
o
<
=
4
=

'
\



CityRAP

Preparatory
phase

Phase 1

Phase 2

Phase 4

UN-HABITAT

@ Objective
A Analyse and discuss the datallected during Phase Two
A ldentify and select the priorityissue§ 2 o0 dzAf R 0 KS O}

aa Main activities

1. Focus group discussioffigr each resilience pillar with key and
sectorial stakeholders.

2. Prioritization workshopto discuss and decide upon priorities to
build urban resilience.

3. Training sessiomwith Municipal Focal Points for Phase Four.

=2= Main actors involved Duration
A Municipal Focal Pointdead and trained 5 days

A Team of expertstravel to the municipality
A Other urban stakeholdersparticipate to the focus group
discussions (max. 15) and the prioritization workshop (all)



CityRAP

Preparatory
phase

Phase 1

Phase 2

Phase 4

N\ >4
UN-HABITAT

A Thematic focus groups for §
each pillar of resilience -
analyse the data collected &
previously and discuss the
main shortcomings and
priorities.

Representatives from
municipality, community,
NGOs, CSOs and other
relevant stakeholders



CityRAP Prioritisation workshop

Preparatory
phase

Phase 1

Phase 2

¥
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Phase 4 Key local stakeholders convene to discuss and decide upon pric
to build urban resilience based on the results of municipat self

\g“ }/ assessment, community consultations and focus group discussi
N’ —

R 2
UN-HABITAT




CityRAP The resiliencadiagramme

Filteringthe common

5 . . QO
reparatory priorities identified ¥
phase . ‘o
during the focus group 5/
e T discussions through three §

crosscutting issues of
e urban resilience

From now on, the
process could also be
channeled through just

Phase 4 one of these three

lenses, resulting in a
(@) more specific final
\\Ner’4

———

UN-HABITAT document.




oty e PRIORITY ISSUES and structure of the City RFA

Preparatory
phase COMPONENTS OF THE RFA
Priority
Issues to be
addressed by
Phase 1 - POLICIES & INSTITUTIONAL
CECISLATION URBAN PLANS CETUR FINANCE INTERVENTIONS

DRAINAGE

Phase 2

INFORMAL SETTLEMENTS

SOLID WASTE MANAGEMENT

Phase 4

JOB CREATION

PUBLIC SPACES

=4
UN-HABITAT




