Preliminary Stakeholders Analysis
City Resilience Action Planning Tool

Apart from the municipality, which institutions or stakeholders are dealing with disaster risk
management, climate change adaptation and mitigation and urban resilience? Think about stakeholders
belonging to the categories described below. Please try to include women, youth and minorities’ rights
organisations in your list.

PUBLIC
INSTITUTIONS

Besides municipal departments, which public institutions contribute to disaster
risk management, climate change adaptation/mitigation and resilience in your
city? Please Identify national, regional, provincial and/or local institutions dealing
with urban development, governance and /or disaster risk management at their
respective level.

COMMUNITIES

Community representatives are essential stakeholders of the CityRAP process.
Please think carefully on which potential community representatives could be
involved in this exercise, like traditional/religious leaders, etc.

PRIVATE SECTOR

Mapping the economic actors of your city is important to understand better
about the economic impact of disasters, as well as the potential role of these
actors for mitigation and recovery. These actors could represent the main
economic sectors and the diversity of formal and informal stakeholders working
in industry, commercial activities, service provision, transport, fishery, urban
farmers, street vendors, etc.

NGOs & CSOs

Civil Society organisations (NGOs, grassroot organisations, etc.) usually work
actively in disaster risk reduction, climate change adaptation and urban resilience
related issues. Please identify those who are engaged in infrastructure and service
improvement (waste collection, sanitation, housing), social inequalities’
reduction, etc.

MEDIA &
ACADEMIA

Identify local, regional or national media as well academia members
studying/working in your city or interested in the field of urban resilience.

INTERNATIONAL
ORGANISATIONS

Identify international organisations/donors working on urban development,
governance and /or disaster risk management, disaster relief or any other
relevant field of action in your city.

PUBLIC INSTITUTIONS
E.g. Decentralised levels of the Disaster Risk Management Agency, relevant national
institutions/ministries, etc.

Total:
COMMUNITIES
E.g. Community/neighbourhood representatives, traditional/religious leaders, etc.

Total:

PRIVATE SECTOR
E.g. Representatives of formal/informal economic agents, industry, trading associations, private
companies, service providers, transport, fishery, urban farming, street vendors, etc.

Total:

NGOs & CSOs
(NB: please include women, youth and minorities’ rights organisations/associations)
E.g. Local NGOs, grassroot organisations, waste collection associations, youth centres representatives,
etc.

Total:
MEDIA & ACADEMIA
E.g. local or national radio, newspapers, university, training institutes, etc.

Total:
INTERNATIONAL ORGANISATIONS
E.g. United Nations, bi/multi lateral donor representatives, etc.

Total:

